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Welcome and Introduction

Kevin Manley
BSF Project Director
Cambridgeshire County Councll
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Our starting point - Fenland
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The Opportunity

6 schools in Wave 4
~£100m capex (1Q 2007)
1 PFI

37 schools In later waves
~£450m capex (1Q 2007)

Growth agenda in Cambridgeshire

c6 new secondary and c20 new primary
schools
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The Challenge

Looking for a genuine partnership

Characterised by innovation, efficiency
and creativity

Sourcing part of the supply chain from the
local economy where possible

Ruthless focus on delivery — excellent
buildings to help transform life chances
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The LEP

Cambridgeshire
=

Design & Build FM Managed ICT Managed
Services Service Service
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Scope of the LEP

Exclusivity for BSF schools

Possible contender for a share of new
primary and secondary schools under the
growth agenda

Possible contender for a share of primary
capital programme

A ‘real’ LEP
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D&B Services

Mix of D&B (5) and PFI (1)
Looking for solutions that inspire
Committed to DQI approach

Experience of working with local
framework contracts

Control options must not be seen as
limiting creativity
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FM Managed Service (D&B)

Core Hard FM service
‘Opt In’ for enhanced FM service

Little school appetite for soft FM services
at this stage

FM service must see Its role as
supporting front line services
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ICT Managed Service

Exclusivity for BSF schools

Interest from non-BSF schools for early
‘opt-In’ for subsequent waves

Working hard to align local thinking to the
BSF approach

Good progress with ICT Output
Specification

Primary sector out of scope
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ICT Issues and Options

Innovation Is not an optional extra

WAN connectivity — current PFI contract
ends in 2012

Learning Platform

MIS

Change management

HR Issues, including TUPE
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Aspirations

Gordon Jeyes

Deputy Chief Executive
Cambridgeshire County Councll
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County Council Perspective

Councillor David Harty

Portfolio holder: Learning and Service Infrastructure
BSF Design Champion

Cambridgeshire County Councill



Key points

Opportunity and understanding
Cambridgeshire commitment
Management and risks
Programme board



Key points

Partnership working

Not just bricks and mortar

Vision for education and learning
Student and staff workshops



Conclusions

Corporate commitment

Confidence and capability to complete
Consistency of vision and purpose
Communication, co-ordination and control

Combined to meet time, cost and quality
values



Partnerships for Schools

Mike Coleman
Regional Operations Director
Partnerships for Schools



Education Transformation

Helen Whiter

Director of Learning
Cambridgeshire County Councll



Transformation — revolution or
evolution?



‘Excellence Is not an expectation to
live up to, but a possibility to live into’.

Ben Zander, The Art of Possibility



The school for the future will

promote an enjoyment of learning, the
highest possible achievement in all its
forms and a sense of success for all
learners

develop confident and responsible
children and young people

be a source of pride and resource for the
local community



Promote an enjoyment of learning, the highest
possible achievement in all its forms and a
sense of success for all learners through:

a stimulating and engaging curriculum
effective personalised learning
a commitment to lifelong learning

flexibility and adaptability of organisation,
layout and use to meet changing needs




New secondary curriculum

Greater coherence and flexibility
Less prescribed content

Renewed emphasis on concepts and
processes



New focus on skills:

Functional skills (English, maths and ICT)
bullt into the curriculum

Process skills
Personal learning and thinking skills



Promote an enjoyment of learning, the highest
possible achievement in all its forms and a
sense of success for all learners through:

a stimulating and engaging curriculum
effective personalised learning
a commitment to lifelong learning

flexibility and adaptability of organisation,
layout and use to meet changing needs




Develop confident and responsible
children and young people through:

personal and social development

opportunities for participation and active
citizenship

a safe, health-promoting, secure and inclusive
environment

valuing diversity and respecting the individual



Be a source of pride and resource
for the local community through:

partnership working
Inspirational design and layout

extended and integrated services for
children, young people and adults

being a role model for sustainability



‘We cannot afford poverty of vision, let
alone poverty of aspiration. There are
always risks in changing, but the risk of
failing to change I1s much greater.’

Valerie Bayliss — Redefining Schooling



ICT Vision

Peter Ashworth
Manager of IC
Assistant Principal

Sir Harry Smith Community College



















Thank You For Listening



ICT Vision

Andrew Field
Head of IC
Neale-Wade Community College




Design

Sarah Curl
Curl la Tourelle Architects




Design



Outstanding new buildings



Outstanding new buildings



Outstanding new buildings



Outstanding new buildings



Outstanding remodelled buildings



Outstanding remodelled buildings



Outstanding remodelled buildings



Outstanding remodelled buildings



Outstanding external spaces



Assessing Design Quality



Informed end users



Dining



Colour



Storage and WCs



Social Spaces



Social Spaces



Learning Environments



Learning Environments



Learning Environments



Coffee & Networking



The Sample Schemes

Tim Hitch

Principal, Neale-Wade
Community College

John Bennett

Principal, Thomas Clarkson
Community College



Some Key Issues — Thomas Clarkson

School too big: students need to identify with smaller
units within the school.

Linear site: ¥4 mile long

Lack of “owned areas” — building design wrong
State of buildings

Reputation/self-esteem




Procurement Practicalities

Alan Kippax
Programme Manager
Cambridgeshire County Councill



Timetable

Issue OJEU Contract Notice July 2008

Issue ITPD September 2008
Issue ITCD December 2008
Issue ITSFB June 2009
Appoint Preferred Bidder September 2009
Contract Close February 2010
Start on site — sample schools April 2010

Start on site — other schools 2010/2011




Procurement Phase

Standard BSF documents
Recognise your issues
Time
Expense
AcCcess
Clarity of requirements
Decision making arrangements



Governance

Stakeholders

OtherccC K | | -
Departments Cabinet

Programme Board

Decision Making Advisory / Review

Fenland BSF _
Schools B | A Project

Team
Future BSF
Schools
Community

Stakeholders Workstream Leads I

Policy Development
Groups

Scrutiny Committee

Legal, Financial,
Technical, Property,
Insurance advisors




Our Team

Council Team Advisor Team
Core Team Grant Thornton —
financial

Functional specialists
from across the
Councll

Mott MacDonald —
technical

Sharpe Pritchard —
legal

SOCITM consulting —
ICT

PFS Advisor



www.cambridgeshire.gov.uk/education/fenlandbsf



Question and Answer Panel

Concluding Remarks



Lunch

Afternoon — exhibitions and networking
Education — seminar room

Design — hall

ICT - conservatory




